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60 Day Implementation Plan

 Web site Functional

 Process for Sending/Receiving Application

 Marketing Plan Complete

 Scoring/Prioritization Plan

 Employee Training

 Define Meaningful Use & Distribute Collateral Materials

· Medicare Fiduciary Responsibility – to be defined

 Medicaid Fiduciary Responsibility 

·   EHR Supported Vendors 7/22 – 8/10 

 Vendor Selection and Group Purchasing

 IT Technical Support Services and Vendor Selection

 Identify Provided Services 

 Overall Process Flowchart

 Workforce Coordination with Two and Four Year Colleges





Where we are now

• Over 600 preliminary applications have been received

• 189 distinctive clinical locations represented

• Vendor RFP has been released and those are due back by July 22

• We have released all collateral materials as requested by the Office 

of National Coordinator (ONC) regarding the definition of 

meaningful use

• HITArkansas’ goal is to assist 1,280 Priority Primary Care Providers 

(PPCP) meet meaningful use by December 2011

• HITArkansas has been able to save or create over 30 jobs in 

Arkansas





Implementation Services

• Practice Readiness Assessment

• Technical Assessment

• Workflow Analysis/Redesign

• Post-implementation Review

• Care Management

• Evaluation of EHR Data Reporting Capabilities

• Project Management & Vendor Oversight

• Certification for Meaningful Use



EHR Vendor Selection and Service Price Points
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What is “Meaningful Use?”

• The Recovery Act specifies the following 3 

components of Meaningful Use:

1.Use of certified EHR in a meaningful manner 

(ex: e-prescribing)

2.Use of certified EHR technology for electronic 

exchange of health information to improve 

quality of health care

3.Use of certified EHR technology to submit 

clinical quality and other measures





Contact Information

Web: www.hitarkansas.com

E-mail: hitarkansas@afmc.org

Phone: 501-212-8616 
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